
CityOfBexley
StrategicPlan
From the Charter of the City of Bexley, Ohio:
“The Mayor shall cause to be prepared and submitted to Council a 
strategic plan for the City, which shall include, but not be limited to, 
issues of residential and commercial development, infrastructure, 
finances, safety and community quality of life. Following adoption of 
a plan by Council, with such changes, if any, as shall be authorized 
by it after providing the public the opportunity to comment on the 
plan, the Mayor shall annually issue a report of the progress made in 
achieving the goals and objectives of the strategic plan. The strategic 
plan shall be updated as needed by the Mayor, and such updates shall 
be submitted to Council for review, public comment and adoption.”

REV. 2013
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Thepost-itwall
“My vision for the Bexley of the future 

is a community that is integrated 

from North to South and East to 

West through exciting and inclusive 

activities; abundant intellectual pursuits; 

and a landscape that provides security, 

a sense of well-being and roots, and 

encourages outdoor behaviors.”

	 - Susan Quintenz

“A make ahead meal place like Dream 
Dinners. A grocery store with prepared 
meals like at whole foods.”- Andrea Easley

“Endeavors to make Bexley businesses 

a destination so they are healthy and 

flourishing. Maybe a Bexley Hop night?”

- Lindsay Goodman

“I always hear Bexley and Eastmoor res-idents mention that they would love to have a nice sit-down breakfast restaurant, such as a First Watch.”
- Jennifer Wilson

“Taking advantage of all the natural 

wonders at Jeffrey Park. It’s mind 

boggling to me that we don’t have a 

naturalist on staff there or programs/

camps that focus on what is happening in 

the woods or the water...”

- Linda Sinoway

“I would like to see the city offices moved and better use of the Main Street frontage...”
- Megan Hirsch

“A state of the art fitness facility with an 
indoor pool; qualified trainers with a 
health food cafe...Expanding the program for senior citizens 

would be great also. It is important to 
keep the seniors in Bexley who support 
the schools and community via property 
taxes. Many of us are eager to learn as 
well as socialize.”- Nancy Heise
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Missionvisiongoals

To provide outstanding city services, support, planning, and communication to the 
residents, businesses, and organizations of Bexley in order to:

•	 Ensure safe homes and safe neighborhoods
•	 Provide reliable and well-maintained infrastructure and city utilities
•	 Offer engaging, meaningful, and relevant recreational opportunities
•	 Cultivate an environment conducive to the success of businesses and educational 

institutions, and
•	 Protect, preserve, and enhance Bexley’s natural and developed environment.

Mission Statement
A Mission Statement answers the question “what is our core purpose?”
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Missionvisiongoals

statement of vision
A Statement of Vision asks “What does the City of Bexley aspire to be?”

Our vision is a Bexley that is a top-tier community of extremely high quality and excel-
lence that:

•	 Is centered on families of all kinds
•	 Is known for its excellent educational institutions, opportunities for learning, and 

recreational facilities
•	 Has safe homes and safe streets
•	 Has an outstanding outdoor, walkable and bikeable environment
•	 Encourages a high standard of architecture, streetscape, greenspace, and overall built 

environment
•	 Is a source of pride in terms of heritage, history, and contemporary relevance
•	 Is adaptable for the future, while maintaining classic strengths
•	 Has financial self-determination and sustainability
•	 Is collaborative and interdependent with surrounding communities
•	 Has a welcoming business climate that supports vibrant and successful business 

corridors including Main Street, North Cassady Avenue, and Livingston Avenue.

In many ways we feel that Bexley currently embodies all of these characteristics.  Therefore, our 
vision is for a Bexley that is more fully and completely characterized by these positive attributes.
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thebexleyplan:ahistory
Background
The Bexley Strategic Plan is drafted by the Mayor, reviewed and commented on by the public, and adopted, with 
input, by Bexley City Council.  

Bexley Charter & Codified Ordinance Regarding the Strategic Plan
The requirement, by City Charter, for the Mayor to submit a strategic plan was added to the Charter in the late 
1990s, and also to Chapter 264 of the Bexley Codified Ordinances in April of 2000.

From the Charter of the City of Bexley, Ohio:
“The Mayor shall cause to be prepared and submitted to Council a strategic plan for the City, which shall in-
clude, but not be limited to, issues of residential and commercial development, infrastructure, finances, safety 
and community quality of life. Following adoption of a plan by Council, with such changes, if any, as shall be 
authorized by it after providing the public the opportunity to comment on the plan, the Mayor shall annually 
issue a report of the progress made in achieving the goals and objectives of the strategic plan. The strategic 
plan shall be updated as needed by the Mayor, and such updates shall be submitted to Council for review, 
public comment and adoption.”

From the Codified Ordinances of the City of Bexley (Chapter 264):
264.01 PREPARATION AND SUBMISSION OF PLAN.
The Mayor shall cause to be prepared and submitted to Council at or before its first meeting in June 2000 a 
strategic plan for the City, which shall include, but not be limited to, issues of residential and commercial de-
velopment, infrastructure, finances, safety and  community quality of life. (Ord. 19-00. Passed 4-11-00.)

264.02 REVIEW AND ADOPTION OF PLAN.
Following appropriate public comment and discussion, Council shall adopt a City strategic plan based upon 
the plan submitted by the Mayor, together with such changes as it shall deem necessary, desirable or appro-
priate. (Ord. 19-00. Passed 4-11-00.)

264.03 ANNUAL REPORT; UPDATE OF PLAN.
The Mayor shall annually issue a report of the progress made in achieving the goals and objectives of the stra-
tegic plan. The strategic plan shall be updated as needed by the Mayor and such updates shall be submitted 
to Council for review, public comment and adoption. (Ord. 19-00. Passed 4-11-00.)
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Past Strategic Plans:
2003-2009 Strategic Plan / Mayor David Madison
The 2003-2009 Strategic Plan was the first strategic plan to be prepared for adoption by City Council.  The plan 
was introduced in 2003.

2009-2012 Strategic Plan / Mayor John Brennan
The 2009-2012 Strategic Plan was presented in 2009 but was not adopted by Bexley City Council.  This plan was 
modeled heavily after the 2003-2009 plan, essentially updating it based upon current issues as of 2009.

thebexleyplan:ahistory
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2012CommunitySurvey
Summary of the 2012 Community Survey

The City of Bexley, in partnership with Capital University, sent 
out a resident survey to 744 randomly selected households in 
Bexley in 2012.  The survey asked a variety of questions about 
residents’ perceptions regarding the quality and value of ser-
vices residents received from the City, and also asked some 
questions on more current topics of interest.  

One of the interesting aspects of this survey is the fact that it 
asked many of the same questions that were asked by Profes-
sor Bruning and his students in an earlier community survey 
that was collected in 2005.  This continuity has given us a good 
opportunity to analyze changes, if any, in resident opinion and 
perspective over the past seven years.

•	 800  surveys were mailed to a random selection of Bexley 
residents. Fifty-six of the surveys were returned as undeliver-
able.  Of the 744 surveys that were delivered, 235 were com-
pleted and returned, providing a response rate of 32%.

•	 There was roughly equal representation of respondents 
based upon where they live, how long they have lived in 
Bexley, and their age.  There may be overrepresentation based 
on income and households with zero children living at home, 
although these representations may mirror the demographics 

of Bexley generally.

•	 The highest four mean scores (on a scale of 1-5, with 5 indicating the respondent strongly agrees) of how 
respondents feel about the City of Bexley were that the city has an effective police department (4.57), is safe 
(4.25), has an effective recreation department (4.14), and provides what I need (4.14).

•	 The lowest four mean scores (on a scale of 1-5, with 5 indicating the respondent strongly agrees) of how 
respondents feel about the City of Bexley were that the city is transparent (3.43), effectively enforces build-
ing codes (3.65), is working to improve commercial opportunities (3.75), and provides leadership needed to 
create a strong sense of community (3.81).
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•	 The respondents overwhelmingly feel they have benefited from their association with Bexley (95% indicate 
they have benefited).

•	 The respondents overwhelmingly support the commercial development of Main Street (98% support).

•	 The respondents support serving alcohol (with certain restrictions) at Jeffrey Mansion (80% support).

•	 The respondents are interested in receiving information via social media or e--mail (74% are interested).  Not 
very many respondents knew there was a Bexley Facebook Page (68% are not aware).

•	 The respondents support the city acquiring property for revenue generating purposes (86% support).

•	 The respondents feel they are receiving value for the taxes paid (78% feel they receive value).

•	 The respondents do not support the construction of a dog park (62% do not support); 61% of the respon-
dents have a pet in the house.  

•	 Respondents support and have participated in youth-oriented recreation activities.

Analysisofresults

How We’ve Responded to the Community Survey: 
Communications & Transparency
One of the themes of feedback in the community survey reflected a desire for greater communication and transparency from the City.  
Since the survey was distributed to residents, the City has initiated the weekly Bexley Blast emails, and redesigned www.bexley.org in 
order to more effectively highlight information and news from the City.  Additionally, the City has increased efforts to communicate with 
residents via social networking.  Electronic communications have not increased at the expense of traditional communication sources, 
with the City continuing to develop the quarterly newsletter and focus on getting the word out via local newspapers and media.

Summary of the 2012 Community Survey (Continued)
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2012CommunitySurvey
Based upon the response of survey participants, the following emerged as consistent themes 
throughout the survey:

•	 Respondents are interested in locating a specialty grocery store in Bexley.  

•	 Community aesthetics are a concern for a number of respondents, and some concern was expressed specif-
ically regarding the alleys.  Bexley could explore the establishment of a “spring cleaning” date wherein resi-
dents would be encouraged to clean their properties, focusing especially on alleys.

•	 If it is determined that alcohol can be served at Jeffrey Mansion, it should be at private events only and care-
fully controlled so as not to lose the “family oriented” nature of Jeffrey Mansion.  A number of respondents 
suggested that off-duty police officers should be hired to ensure safety and also suggested that no alcohol 
should be served after a specific time (e.g., 10:00 pm).

•	 Respondents are interested in the commercial development of Main Street, particularly if that can relieve 
some of the current tax burden. Additionally, respondents want to make sure that development also be con-
sidered for Livingston, Cassady, and Drexel Avenues.  Likewise, respondents support the acquiring of property 
for revenue enhancing opportunities.

•	 Respondents are interested in the construction of a recreation center, especially if that would mean increased 
recreational offerings.  Although many of the respondents indicated support and participation in youth and 
youth-oriented recreation, there is some interest in increasing recreational offerings geared towards adults/
seniors.

•	 Respondents feel that communication and transparency could be improved.  A number of residents indicat-
ed interest in knowing more about council meetings, so this information should be made readily available via 
either the posting of the minutes in an easy-to-access location on the web page or the posting of video of 
council meetings online.  Additionally, since respondents indicate they are interested in receiving information 
regarding the city events/plans via social media or e-mail, the city should develop a plan for capturing e-mail 
addresses.

•	 Maintain and seek to improve personal safety for residents.  Respondents generally appreciate the work of 
the police department, and want to make sure that the City of Bexley continues to be a safe place to live.

•	 Many residents are satisfied with their experience of living in Bexley - carefully manage any changes made.  
The survey revealed that 95% of the respondents said living in Bexley has met or exceeded their expectations. 

Summary of the 2012 Community Survey (Continued)
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How We’ve Responded to the Community Survey: 
Community Aesthetics & Code
One of the consistent concerns we took away from the 
2012 Bexley Community Survey involved messy, unkempt 
alleyways.  Code enforcement is one way to tackle this 
problem, but we thought it would be fun to offer some 
positive incentive to pamper your alleys. 

On the weekend of September 15, 2012, a panel of judges 
traveled Bexley’s alleys and awarded a prize for the best alley 
block, as well as a best individual property prize. 

Our judges looked for clean, well-kept alley frontages; 
organized trash receptacles that had their lids on; no weeds; 
trees and bushes that were trimmed back so as not to impede 
visibility or traffic down the alley; paint that wasn’t peeling or 
chipping; well-kept fences and retaining walls; and, as a bonus, 
attractive landscaping.  

Prizes were lined up through generous donations from our 
partners, which included: Yard Barbers, Bexley Pizza Plus, 
Johnson’s Real Ice Cream, DeMonye’s Greenhouse, Roll:, Spoon 
Me, She She Boutique, and Bexley Coffee Shop.

This might just be a new annual tradition - the City has 
announced details for 2013’s 2nd Annual “LoveYourAlley” 
competition.

Analysisofresults
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Developingtheplan
Initial Feedback
Prior to the creation of the initial draft of the Bexley Strategic Plan, residents were asked a simple question: “What 
is your vision for Bexley?”.  The question was asked in January, 2013 via the Mayor’s Facebook Page, via the Bexley 
Blast weekly email, and was posted in an article mailed to all residents in the quarterly newsletter.   Comments 
came in on online forums, via letters mailed in to the Mayor and Council members, and via phone calls.  Snippets 
of feedback can be found on the “post-it” pages at the front and back of this strategic plan report.

First Draft
The initial draft of the Strategic Plan was penned 
by the Mayor during the first quarter of 2013, 
taking into account the feedback received by 
residents and elected officials, the arc of past 
planning efforts, and the ongoing goals of the 
administration.  The first draft was circulated to 
City Council for comment in the spring of 2013.  

Second Draft
In September, 2013, after comment from City 
Council members was received and assimilated, 
a second draft was posted to the City’s website 
and advertised on the City’s Facebook page, the 
Bexley Blast, and the City’s quarterly newsletter 
that was mailed to all households.  An online 
survey was created to solicit public feedback, and 
a public meeting was held in October, 2013 to 
gather feedback and additional suggestions from 
residents.  
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Process&Communityinput
Third Draft
Following the online survey and public meeting, feedback from residents was incorporated into a third and final draft 
of the Bexley Strategic Plan.  The draft was circulated to elected officials for final comment, and was adopted by Bexley 
City Council on November 19, 2013 via the unanimous passage of Ordinance -13.  This revision of the plan is the one 
you are currently reading, adopted by City Council in November of 2013.

Benchmarking the Plan
At the end of this plan is a proposed timeline for 
implementation.  While many of the items require 
ongoing work into the future, some items have 
defined short term implementation guidelines.  The 
Mayor and the Strategic Committee of City Council 
is tasked with ensuring continuous administrative 
and legislative progress on the strategic plan 
timeline.

Future Revisions
The intent of this strategic plan is to continue to 
update and refine the plan over time, with formal 
amendments to the plan to be recommended to 
City Council and the public as needed.  It is intended 
that the Strategic Plan be updated on an ongoing 
basis in order to remain current and relevant.
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summaryoftheplan
Development

•	 Redevelop the City Hall site 
•	 Launch and enable a productive & dynamic Community Improvement Corporation
•	 Continue to work towards meaningful redevelopment of Livingston Avenue
•	 Nurture Cassady Avenue redevelopment
•	 Refresh the Southwest Bexley Master Plan
•	 Create a Forum for Ongoing Town/Gown Dialogue
•	 Complete the Bexley zoning code modernization project
•	 Continue to Develop Historic Preservation Strategies
•	 Target High-Demand uses when considering redevelopment opportunities
•	 Increase available parking for East Main Street

Finance
•	 Continue annual balanced budget policy
•	 Improve the presentation & accessibility of financial reporting
•	 Upgrade finance software
•	 Develop sources of alternative revenue

Safety
•	 Move towards more data-driven policing
•	 Focus on speed limit enforcement projects
•	 Encourage Block Watch Programs
•	 Create a citizen’s police academy program
•	 Expanded use of volunteers
•	 Focus on drug interdiction opportunities
•	 Focus on grant opportunities
•	 Implement Safe Routes to School travel plan
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recommendationsynopsis
Services

•	 Institute online payment systems across all city pay points
•	 Renegotiate trash & recycling contract
•	 Develop shared service garage and service facility plans

Infrastructure
•	 Create street infrastructure plan
•	 Create water & sewer infrastructure plan
•	 Create street light infrastructure plan
•	 Create signage design standards and maintenance plan
•	 Create sidewalk replacement plan
•	 Continue to enhance infrastructure beautification
•	 Advocate for infrastructure and beautification projects in strategically appropriate 

adjacent areas to Bexley
•	 Advance power line and tree maintenance policies

Recreation
•	 Create a strategic plan for the Recreation and Parks Department
•	 Create a park plan and forest management plan for Jeffrey Park
•	 Create the Alum Creek Park
•	 Increase recreational field and facility opportunities
•	 Unify SOCO and Latchkey programs
•	 Work towards continued reductions in the general fund transfer to the recreation fund
•	 Improve utilization of social media
•	 Continue monitoring recreation center opportunities

Communication
•	 Distribute “New Resident Packets” to new residents
•	 Enhance non-internet communications
•	 Create an effective community promotional presence
•	 Create a coordinated Main Street pole banner program
•	 Pursue permanent community events signage installation



The Bexley Strategic Plan, Rev. 2013.  Version 1.2

summaryoftheplan
Technology

•	 Review and modernize records retention policy
•	 Create a Main Street Wi-Fi infrastructure
•	 Expand access to Wi-Fi at city facilities
•	 Audit and simplify technology infrastructure
•	 Provide online payment options for residents and users

Community
•	 Develop & support quality community-wide programming
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Development Finance Safety Services Infrastructure

Development
background.

Vision & Focus
The vision of the Development Department is for a Bexley with thriving commercial corridors with fully occupied 
office, retail, and commercial space and a trend towards new and higher density development to replace aging 
and functionally obsolescent uses along Main Street, North Cassady, and Livingston Avenue.

The Development Department focuses on citywide development and redevelopment, and facilitates economic 
development and community revitalization by fostering development opportunities, increasing local investment, 
and marketing the city to potential new businesses, customers, and visitors.

Primary Objectives
•	 Expand Bexley’s tax base
•	 Enhance the character, quality, and style that define Bexley and its built environment
•	 Stimulate new investment and reinvestment
•	 Retain existing businesses in the community
•	 Attract new businesses to the community
•	 Attract new residents to the community
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Recreation Communication Technology Community

Development
visiongoalsimplementation.

Goals & Implementation

Redevelop the City Hall Site
For years the City has struggled to find a feasible plan for redeveloping the City Hall site and relocating city hall 
and service garage uses.  This is due, in part, to the disparity between the value of the underlying land and the 
cost to move the city’s functions off of the site.  In order to overcome these obstacles and facilitate site redevel-
opment the City should:

•	 Negotiate a 30-year, 100% TIF with the Bexley School District on this currently tax-exempt site.  TIF pro-
ceeds can be used to pay debt service on the cost to relocate the City’s functions off site.

•	 Work with a developer to identify and work with a user or users that are able to pay rent on new construc-
tion and that represent high-priority users for the City (see below).

•	 Accept market realities regarding:
•	 The value of the city hall site
•	 The limited number and type of tenants who can afford rent on new construction
•	 The inability of the adjacent Bexley Square property to be included in a new development, due to the 

cost of acquisition and the value of Bexley Square as it exists exceeding the value of the underlying site. 
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Development Finance Safety Services Infrastructure

Development
visiongoalsimplementation.

Launch and Enable a Productive & Dynamic CIC
The City has recently formed the new Bexley Community Improvement Corporation (CIC).  The critical next step 
will be to ensure that the CIC board is enabled and empowered to meaningfully inform the development pro-
cess.  The City of Bexley should enable the board by providing the City Hall site as an initial development project, 
and be prepared to assist, as able and appropriate, by providing funding and/or financing to help spur redevel-
opment projects spearheaded by the CIC.  Efforts should also continue to provide a source of funding for a land 
bank program to be facilitated by the CIC.
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Recreation Communication Technology Community

Development
visiongoalsimplementation.

Continue to Work Towards Meaningful Redevelopment of Livingston Avenue
Driving meaningful redevelopment of the Livingston Avenue corridor is a major area of focus for the City.  Liv-
ingston Avenue has excellent freeway access and is adjacent to two quality neighborhoods - Berwick and Bexley.  
Lasting redevelopment of Livingston will require a concerted effort among all of the stakeholders in the area 
including the City of Bexley, the City of Columbus and the Berwick Civic Association, Bexley City Schools, the 
Jewish Community Center and the Jewish Federation, and Capital University.  In 2012, an initial meeting was held 
among all of the stakeholders, with next steps identified as forming a consensus built plan that will enable mean-
ingful change.  In order to affect change in this difficult area, the following goals are recommended:

•	 Pursue a joint streetscape plan with the City of Columbus that includes the following aspects:
•	 Unified streetscape fixtures
•	 Procurement of planting easements along both sides of Livingston in order to install a tree lawn on 

the street
•	 Undergrounding of utility lines
•	 Unified signage standards
•	 Work with the JCC and the Jewish Federation to identify acquisition targets in order to provide a 

tangible presence and entrance to the JCC from Livingston Avenue.

Additionally, the streets of Ferndale and Mayfield, located just north of Livingston Avenue, are developed with 
multi-family housing that is constructed on a former landfill.  As a result, soil conditions have resulted in structural 
issues with the existing housing and present a health and safety hazard.  Fragmented ownership has resulted in 
inconsistent housing standards, with often inattentive landlords and with a higher ratio of criminal activities than 
is experienced in other areas of the City.  The City needs to take a proactive role in remediating the environmen-
tal, structural, and police challenges in the area, while ensuring that affordable housing options continue to be 
available for residents in the area.  It is recommended that the City work to:

•	 Utilize Clean Ohio and other funding, as available, to remediate the former landfill surrounding Ferndale 
and Mayfield

•	 Develop the Ferndale/Mayfield area with assisted living, medical office, and/or other uses deemed appro-
priate.  It is not recommended to return this area to residential usage based upon development and land 
use patterns on Livingston Avenue.

•	 Work to ensure that any residents displaced as part of Ferndale/Mayfield redevelopment are able to secure 
long-term affordable housing options within Bexley.
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Development
visiongoalsimplementation.

Nurture Cassady Redevelopment
Cassady Avenue is a stable corridor that serves as the neighborhood commercial core of north Bexley.  Concepts 
for redevelopment have been proposed for Cassady Avenue, most recently by the Bexley Land Use Strategy, but 
redevelopment along Cassady Avenue has struggled due to ownership issues of vacant properties.  In order to 
encourage development along Cassady Avenue the following steps are recommended:

•	 Environmental Remediation of Former Sunoco Station
•	 Work with the ownership of the vacant Sunoco station to procure environmental assessment and cleanup 

grants to remediate suspected environmental issues at the site
•	 Brand North Cassady Avenue
•	 Recommended branding of “Bexley Market District” to capture the small market spirit of the corridor’s suc-

cessful businesses, including the Bexley Natural Market and the Bexley Coffee Shop. 
•	 Create a community garden for north Bexley using the excess land at the Police Station site.

reflection fountains at Capital University
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Recreation Communication Technology Community

Development
visiongoalsimplementation.

Refresh Southwest Bexley Master Plan
The Southwest Bexley Master Plan was adopted in 2003.  Ten years later, land use patterns have shifted along 
Main Street, as have the needs of the City of Bexley, Trinity Seminary, and Capital University.  It is time to revisit 
the Southwest Bexley Master Plan and agree upon common development principals that will guide the next ten 
years of development.  A revised Southwest Bexley Master Plan should incorporate the following principals:

•	 Preservation and fortification of Bexley’s residential neighborhoods, and Sheridan and College Avenue in 
particular focus.

•	 An emphasis on campus uses that front onto and interact with Main Street
•	 The allowance of campus uses on both side of East Main Street, provided that uses bordering Main Street 

have a mixed use of both commercial and campus uses. 
�

Create A Forum for Ongoing Town/Gown Dialogue
Issues related to the development and evolution of Capital University and Trinity Seminary can be sensitive given 
the interface between these institutions and surrounding residential neighborhoods.  Additionally, opportuni-
ties exist to increase positive collaboration between Bexley and our higher education stakeholders.  The creation 
of an ongoing and permanent forum, such as a City/University Commission or some such formalized and em-
powered body of representation from all stakeholders, would be helpful in increasing the communication and 
accountability between the City, Capital University, and Trinity Seminary.  It is envisioned that such a group could 
meet on an ongoing basis and review the development and master plans of all three entities as well as review 
possible areas of collaboration, and have a membership that is representative of all three stakeholders.

Complete Zoning Code Modernization
The City of Bexley zoning code has been added to, deleted from, and amended year over year. The current code 
is in need of modernization, and in need of a comprehensive revisit in order to make sure that the code is holistic 
and appropriate for modern application.  This process is currently underway.  Work with the planning and legal 
zoning modernization contractors and City commissions to facilitate an effective and meaningful zoning code 
modernization.

Continue to Develop Historic Preservation Strategies
Bexley’s historic preservation efforts have developed over time based upon reactionary regulation, as opposed to 
any holistic review of Bexley’s historic preservation strategies.  It is recommended that the City engage in a pur-
poseful examination and review of Bexley’s historic preservation regulations, with the belief that it is in the City’s 
best interest to protect and enhance Bexley’s high-quality neighborhood environments.



The Bexley Strategic Plan, Rev. 2013.  Version 1.2

Development Finance Safety Services Infrastructure

Development
visiongoalsimplementation.

Specifically Target High-Demand Uses for Bexley
Available space is scarce on Main Street and the City is regularly approached by businesses looking to locate in 
Bexley.  Bexley’s development efforts should be tailored to prioritize uses that have been identified as economi-
cally desirable and/or in high demand by residents.  Targeted uses should include:

•	 Neighborhood Grocer 
This is consistently the #1 most requested use for Bexley.  Resident requests consistently focus around a quali-
ty, smaller-scale grocer with an emphasis on quality produce, meats, and prepared foods.

•	 Breakfast Restaurant 
A breakfast restaurant use in Bexley is often requested in community surveys and meetings.  The City has 
been seeking out restaurant prospects, and should continue to identify and recruit a breakfast restaurant for 
Bexley.

•	 Medical Offices 
Modern medical offices are often requested by residents.  This payroll base is also highly desirable to the City 
from an economic perspective.
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Recreation Communication Technology Community

Development
visiongoalsimplementation.

Increase Available Parking for Main Street
Available parking space on Main Street and the streets just off of Main is becoming increasingly sparse, especially during 
the lunch and rush hours.  Availability of parking is critical to helping merchants succeed along Main Street.  Past discus-
sions have focused on increasing available parking by constructing a parking garage or creating additional public parking 
lots.  However, these concepts are complicated by a lack of available land, the cost of acquiring and developing the land, 
and the nature of commerce on Main Street, which is spread all along the Bexley Mile and lacks critical density in any one 
focal point to make structured parking feasible.  To increase the availability of parking along Main Street, the City should:

•	 Enforce Existing Parking Restrictions 
Current parking restrictions on Main Street are largely time restrictions, restricting parking in 1 to 3 hour increments.  
The City should perform a comprehensive review of parking on Main Street to determine optimal parking practices.  
Once parking policies are optimized, adequate enforcement can begin.  This should relieve parking pressure from users 
who are routinely violating parking restrictions on Main Street.

•	 Consider Allowing for Controlled Rezoning Behind Main Street 
East of Dawson Avenue, the depth of commercial lots on Main Street is greatly reduced.  This reduced lot depth re-
stricts development on Main Street and places greater pressure on the availability of parking.  The City should explore 
the concept of allowing the rezoning of a minimal amount of residential lots behind Main Street under well defined 
and highly controlled circumstances.  
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Finance
Background.

The Bexley Auditor provides financial oversight and performs the function of city treasurer.  The Auditor is the 
fiscal officer of the City, whose job includes but is not limited to, the keeping and supervising of all the funds 
of the city, recording of all revenues, tracking of expenses, and monthly and yearly reporting to all department 
heads and City Council.  The Auditor is responsible for collecting and accounting for all revenue due to the City.  
In addition, the Auditor’s office is responsible for the City’s payroll.  The Auditor’s office also maintains fixed asset 
reports for all departments.  The Auditor works with the Auditor of the State and its Auditors, who audit the City’s 
books after they are closed by this department on December 31st of each year. The annual report is normally 
completed in June and available for review by request.

Bexley’s finances are to be administered and reported by the Mayor on a day-to-day basis per the City’s charter:
“It shall be the duty of the Mayor to...  supervise the administration of the affairs of the City; ... to keep Council 
advised of the financial condition and of the needs of the City; to prepare and submit to Council such reports as 
may be required by Council...”

Therefore, the Auditor functions as the treasurer of the City’s finances, the Mayor serves as a strategist and admin-
istrator of the City’s finances, and City Council functions as the approving authority that provides authorization 
for the formulation of a budget from which funds may be spent.
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Vision
A financially stable City, with good controls on, effective management of, and an informed view of, its finances.   
A transparent, positive, and productive relationship between the Auditor, the Mayor, City Council, and the resi-
dents of Bexley.

Goals & Implementation

Annual Balanced Budget Policy
With a balanced budget passed for 2013, the City has adjusted expenditures to a sustainable level.  The City must 
now hold the line and work towards a balanced budget for 2014 and beyond.  In order to ensure the feasibility of 
a balanced budget, the Mayor and City Council should strive towards the following benchmarks:

•	 Constrain payroll expense growth to a sustainable annual increase
•	 Constrain non-payroll general fund expense growth rates below income growth rates in order to offset 

hyper-inflationary payroll related expense increases
•	 Continue to identify and enact methods for alternative, non-tax revenue
•	 Only encumber debt that has a specific and intentional funding source

Improve the Presentation and Accessibility of Financial Reporting
•	 Create a more readable and informative annual report in partnership with the Auditor

•	 Provide narrative descriptions of funds and provide good context.
•	 Append an annual report to the annual budget book, with a list of achievements and statistics from the 

City’s departments from the prior year.

Upgrade Finance Software
An upgrade to the Auditor’s finance software will provide better service to our departments and vendors and 
streamline the finance department’s workflow.

Develop Sources of Alternative Revenue
Developing sustainable non-tax revenue is imperative to help the City’s operations remain sustainable in light of 
shrinking local, state, and federal funding.   In 2012 the Alternative Revenue Task Force presented the City with 
several recommendations for alternative revenue.  Continue to explore these options and pursue new options for 
alternative revenue.
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Safety
Background.

Bexley’s safety services include the Police Department, our contract with Columbus Fire Department, our contract 
with the Franklin County Health Department, and our safety infrastructure.

The Bexley Police Department is the prominent provider of safety services and is also the largest department in 
the City.  The basic purpose of the Bexley Police Department is to provide for the safety and security of the citizens 
in the community.  

Columbus Fire is contracted on a five-year contract commencing in 2013 and ending in 2017.  The City of Bexley 
has contracted with Columbus Fire since the 1960s, and is primarily served by three fire stations located just outside 
the Bexley limits.

The Franklin County Health Department provides health department inspection services, mosquito and disease 
control, and related services to the City of Bexley on an annual contract.

Safety Infrastructure includes signage, pedestrian safety efforts, lighting, and any infrastructure which enhances 
the safety of the residents of the City of Bexley.
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Vision
A City of Bexley that is identified by safe homes, safe streets, and an overall safe and superb community environ-
ment.

Goals & Implementation

A Move Towards More Data-Driven Policing
New software systems have the capacity to provide our police department and safety director with more data-driv-
en strategies for ensuring safety in the community.  The Police Department software has recently been replaced 
with a next generation system that will enable easy and accurate reporting and a better analysis of data.  It is our 
goal that the Police Department will become reliant on the regular use of metrics in the decision-making process.

Speed Limit Enforcement
Residents are routinely frustrated by intermittent speeding on residential side streets.  Static patrol enforcement 
in these situations is not effective, as speeding violations are irregular and relatively infrequent, but nonetheless 
dangerous and egregious.  In order to combat speeding in these situations, the City should:

•	 Compile data on areas with speeding issues in order to understand the context and scope of the issue
•	 Make good use of speed/radar signs by rotating them through troubled areas and raising the awareness 

among drivers of the speeding issue.  Radar signs in Bexley have been shown to reduce excessive speeding, 
while in operation, by around 75%.

•	 Step up target patrol enforcement of streets where speeding is a known and frequent issue.
•	 Continue to evaluate camera enforcement systems such as speed cameras and red light cameras.

Encourage Block Watch Programs
Bexley Block Watch programs help to harvest positive relationships with neighbors and reinforce a greater level of 
communication and accountability among neighbors.  Block watch programs are an effective way to communi-
cate safety-related concerns and issues to neighborhoods and allow a good opportunity for a positive interface 
between the Bexley Police Department and neighborhood groups.
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Citizens Police Academy
It is our goal to host a citizens’ police academy where a vetted group of Bexley residents will be invited to the de-
partment one night a week for a series of weeks to becoming better acquainted with the agency by participating 
in a variety of police training and discussions on police policy and practices. Agencies around the country have 
effectively used citizen police academies to form stronger relationships with their communities. Our goal is to do 
the same through a good, positive experience of hands-on participation and informative discussion. Our goal is to 
also do this at such a low cost that we can do it with current funds and at no cost to the participant. We hope to 
conduct the first academy in 2013 and annually thereafter.

Better/Expanded Use of Volunteers
It is our goal to better use qualified and trained volunteers in two areas:

•	 Bexley Police Reserve Force 
Our reserve force currently consists of three police officers, two retirees and one person who is not a retir-
ee. It is our goal to build the reserve force to at least six qualified, trained and active reserve officers who 
are available to help in major events and emergencies. We have created the program and policy to accom-
plish this goal. 

•	 Dispatcher Assistants Program 
It is our goal to find community members who are ready, willing and able to become trained police dis-
patcher assistants. We will be working with our dispatchers to partner them with residents (maybe retirees) 
who can come into the radio room for limited periods of time, preferably busy times, and help dispatchers 
by answering phone calls, helping with lobby traffic, and running errands. We have yet to approach the 
dispatcher bargaining unit with this concept, but it is our goal to use volunteers during our peak times in 
order to help ease the work load of our dispatchers during their busiest times.

Drug Interdiction
When our officers are better trained in drug interdiction techniques, they ultimately make arrests and impounds 
that lead to significant amounts of seized money and vehicles for the city. Many surrounding agencies seize large 
amounts of cash and valuable vehicles each year that ultimately lead to large sums of money available to their 
cities to purchase law enforcement equipment. It is our intent to make this agency effective in detecting drug 
couriers, arresting said criminals, seizing vehicles and cash and ultimately establishing drug seizure funds that can 
be used to purchase law enforcement equipment. Surrounding communities do this effectively and there is no 
reason we should not be doing the same.

Goals & Implementation (Continued)
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Goals & Implementation (Continued)

Grant Dollars
Many grant opportunities disap-
peared with the funding of home-
land security requirements, both on 
the national and state levels. Howev-
er, over the past five years we have 
been fortunate in applying for and 
receiving almost $100,000 in grant 
dollars for several items including a 
shooting range simulator, automat-
ic license plate reader on one police 
car, cellular mapping system in our 
radio room, 7 tough book comput-
ers for police cars, and 2 dell desktop 
computers. Our goal is to continue to 
monitor all grant opportunities and 
apply for as many grants and as often 
as appropriate.

Safe Routes to School
The City and Bexley Schools recently 
completed a Safe Routes to School 
school travel plan.  The travel plan 
provided several recommendations 
for increasing the safety of students 
walking and biking to school.  The 
City is in the process of applying 
for the 2013 round of SRTS funding 
through ODOT, and should continue 
to implement the plan.
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Police Department Statistics

Burglary and break-in statistics have 
shown a consistent decline since 2010.  

Total citations were down slightly in 
2012, with speed citations up in 2012 
over 2011.
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Bexley Fire Contract Statistics

Fire runs have historically been consis-
tently in the range of 1,200 per year.  
Working fires in Bexley are also consis-
tently in the range of one or two per 
year.



The Bexley Strategic Plan, Rev. 2013.  Version 1.2

Development Finance Safety Services Infrastructure

Services
Background.

City services include the maintenance and repair of city streets and alleys and related infrastructure; the distribu-
tion and billing of water and sewer services; and the maintenance of all City landscapes, trees and parks.

Service workers providing these services work out of a variety of departments within the City, including the Ser-
vice Department, the Water Department, and the Recreation & Parks Department.
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Online Payments Across All Pay Points with City
•	 Water Bill
•	 Recreation
•	 Mayor’s Court
•	 Building Department

Trash & Recycling Contract
The current contract with Rumpke runs through the end of 2014, with two, one-year options to renew.  The City 
is a member of a consortium that works together to identify service providers and negotiate services and prices.  
The current contract pricing is flat through 2014 except for a few items (e.g., fuel) that can be passed on to com-
munities.

Develop Shared Service Garage and Service Facilities Plans
The City has a 9,000 square foot service garage on the current City Hall site which is used for vehicle maintenance 
and storage, equipment storage and some office space. In addition, the site has a salt/gravel storage barn, a small 
pole barn for material storage and a small building for offices and small tool storage.

As part of the re-development of the City Hall site, the service facility will have to be moved.  A new location will 
probably require a new building to be built with necessary storage for salt, gravel and other supplies, as well as 
equipment, office space, etc.  An ideal location would have space for additional vehicle/equipment storage in an-
ticipation of a work-sharing relationship with local institutions as a way to reduce costs and increase services to 
our residents.  The city has been in conversation with local institutions such as Capital University and the Bexley 
City Schools regarding a shared service arrangement.
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Infrastructure
Background.

Background
The City maintains a variety of infrastructures, ranging from defined, physical infrastructure, to information infra-
structure.  The focus of our infrastructure strategy is on physical infrastructure.  

Major physical infrastructures in 

Bexley include:
•	 Streets and alleys
•	 Water lines and water system 

fixtures
•	 Sanitary sewer lines
•	 Storm sewer lines
•	 Street light system
•	 Traffic signal systems
•	 Signage

Each of these infrastructure systems 
have finite life cycles, and require 
ongoing repair and replacement.  Many 
of the capital replacement needs for 
these systems are not adequately 
funded.  The Bexley Strategic Plan 
for infrastructure must address 
improvements to - and the ongoing 
replacement and repair of - the City’s 
infrastructure.
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Vision
A Bexley infrastructure that provides consistent & reliable service to the residents, businesses, and institutions of 
Bexley.

Goals & Implementation

Street Infrastructure
Bexley’s streets vary in condition from new to “fair”, following a large-scale street maintenance program over the 
past several years.  Maintenance and replacement of street surfaces range from localized pothole repairs, to mill-
ing and resurfacing streets, to full-scale street replacement programs.  The decision to replace versus resurface an 
aging street depends upon the condition of the underlying base and the need, or lack thereof, to replace harder 
to access sewer and waterline infrastructure under the street surface.  The life of a resurfacing project is in the 
range of 10+ years, whereas a street replacement life expectancy is in the range of 20-30+ years.

The City should create a feasible street repair and replacement plan in order to ensure continued reliable service 
of the City’s roadway system.  A repair and replacement plan should include the following information and strat-
egies:

•	 Estimated cost of replacing or repairing the City’s street infrastructure
•	 Identification of state, federal, and local funds available to assist the City with replacing this infrastructure
•	 Long-term strategy to fund the needed replacements and repairs
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Adopt a Water & Sewer Infrastructure Replacement Plan
The age of Bexley’s water and sewer infrastructure ranges from new to 90+ years of age, with more than 90% of 
this infrastructure exceeding 70 years in age.  Industry standards for water line life estimate an expected life of 
70 years.  At this point in time, water line failures are being repaired on an ongoing basis, with line corrosion and 
valve failure representing the largest 
challenge.  The City of Bexley has not had 
a long-term water and sewer infrastruc-
ture plan or program in its history.  

The City must adopt a feasible infra-
structure replacement plan in order to 
ensure continued reliable service of the 
City’s water lines and sewer systems.  A 
replacement plan should include the 
following information and strategies:

•	 Estimated cost of replacing or 
installing long-term repairs for the 
City’s water/sewer infrastructure

•	 Identification of state, federal, and 
local funds available to assist the 
City with replacing this infrastruc-
ture

Goals & Implementation (Continued)
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Goals & Implementation (Continued)

Street Light Infrastructure
The City of Bexley’s street lights range greatly in age and condition.  The majority of the street lights are mounted 
on metal poles, with a smaller portion mounted on fiberglass poles.  Over time, the metal poles have a tendency 
to rust, and the fiberglass poles are prone to fading.  The City should create a routine maintenance plan for the 
city’s street light infrastructure as follows:

•	 Divide the City into quadrants and rotate between quadrants, painting rusted and faded street lamps as 
needed.

•	 Identify a next-generation lamp strategy to analyze low-energy alternatives and appropriate timing and 
rollout for replacement of the existing lamps with energy efficient lamps.

Signage
Signage in Bexley includes regulatory signage such as stop signs, parking restriction signs, speed limit signs, etc; 
pedestrian safety signage; school zone signage; and community promotion signage.  To date the signage has 
been installed based on need at any given time.  

The Federal Highway Administration has proposed new standards for signage for communities.  These standards 
include size, reflectivity/readability, and durability.  Unfortunately, the proposed standards have changed fre-
quently and have not yet been finalized.  It is anticipated that final standards will include requirements for re-
placement as readability decreases.  The City should adhere to the new standards once they are available.

To date, Bexley’s municipal signage standards have been somewhat informal, which is desirable given the acces-
sibility of the decision making process and the ability of the City to act quickly on signage needs.  However, a lack 
of an aesthetic standard has resulted in inconsistent signage and faded signage that requires replacement.  In 
order to solve this problem, the city should:

•	 Create a unified signage standard specifying the size, color, font, etc for regulatory and municipal signage.  
Signs throughout the City should be brought into conformance with the signage standard only when 
otherwise requiring replacement due to age, damage, etc.

•	 Divide the City into 6 zones and rotate between each zone each summer, replacing faded signage as 
needed.
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Sidewalks
The replacement of damaged sidewalk panels is a property owner’s responsibility, with the exception of hand-
icap ramp infrastructure at street corners.  The City has traditionally inspected sidewalk panels for replacement 
on an annual basis, dividing the city into three zones and inspecting one zone each summer.  The city needs to 
resume this practice, starting in the summer of 2013.

Infrastructure Beautification
While infrastructure replacement and repair is the focal point of the city’s infrastructure efforts, beautification is 
also an ongoing effort.  

Funding for beautification/enhancement projects is 
not traditionally provided by general fund dollars or 
infrastructure funds.  Rather, beautification funding 
typically comes from one or more of the following 
sources:

•	Residents and organizations within Bexley and 
the Columbus area, organizing behind and fund-
ing campaigns for beautification 
Primary partners in these efforts have been the Bex-
ley Beautification Fund, Trees for Bexley, the Bexley 
Community Foundation, and the Columbus Founda-
tion.

•	Tax Increment Financing (TIF) 
The Main Street TIF is the primary source of funding 
for the upcoming Main Street streetscape project.

•	State and Federal Grants 
State and federal funds help to fund infrastructure 
that is enhanced and beautified as part of associated 
projects.

Infrastructure
visiongoalsimplementation.

Goals & Implementation (Continued)
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Goals & Implementation (Continued)

Infrastructure Beautification (Continued)
Beautification efforts to date have included “endcaps” on the boulevard streets, Gould roundabouts, Bexley gate-
way pillars, the North Cassady gateway project and, in 2013, the Main Street streetscape project.   The City should 
continue to emphasize beautification and strengthen beautification partnerships.  Projects of emphasis going 
forward should include:

•	 The Bexley Arboretum 
In 2012, Bexley City Council enacted legislation calling upon the Bexley Tree & Public Gardens Commission 
to help develop and maintain programs and activites that identify and promote Bexley as an arboretum.  
With more than 1 tree per resident of Bexley in the city right of way alone, the City of Bexley is, in and of 
itself, an arboretum. 

•	 Medians on Broad Street 
Broad Street historically had medians stretching from the center of downtown, through Bexley.  Median 
installation is often less expensive than street replacement, with maintenance costs likewise lower than the 
cost to maintain and replace the occupied street surface over time.
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Goals & Implementation (Continued)

Infrastructure Beautification (Continued)

•	 Livingston Avenue Beautification 
The look and feel of Livingston Avenue is discordant with the surrounding neighborhoods of Berwick and 
Bexley.  Beautification for Livingston Avenue is a long-term and large-scale proposition that involves street-
scape improvements, landscaping, refined zoning standards, and the cleanup of utility line and signage 
clutter.

Advocate for Infrastructure and Beautification Improvements in strategically appropriate 
adjacent areas to Bexley
The City and its residents and partners need to continue to advocate with Columbus for improved conditions 
for pedestrians and motorists on North Cassady Avenue north of Bexley.  This part of North Cassady, which is 
not part of Bexley, is a pedestrian and traffic-oriented corridor that does not have sidewalks, adequate grading 
or storm sewer improvements, and has an excess of individual properties with wide-ranging code violations.  
Additional areas with partnership opportunities for infrastructure and beautification improvements include 
Livingston Avenue, Alum Creek Drive and Kent Street, among others.
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Goals & Implementation (Continued)

Advance Power Line & Tree Maintenance Policies
Following a series of power outage events over the past decade, the City has been working with AEP to encour-
age more consistent maintenance of trees around power lines and to work around barriers to AEP having access 
to property and the ability to properly maintain trees around power lines.  The City needs to advance initiatives 
to ensuring a well-maintained and well-prepared power grid in Bexley.  The City should examine a contract for a 
private assessment of the electrical grid in order to more effectively advocate for power grid modernization and 
maintenance.
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Background.

The City’s Recreation & Parks Department organizes and oversees City recreational activities and operates and 
maintains Jeffrey Mansion & Park, the Bexley Pool, and Commonwealth Park.   

The mission of the Recreation and Parks department is to enhance the quality of life for Bexley residents by pro-
viding recreational programs and leisure opportunities, well-maintained parks, and strengthening our communi-
ty core through special events, while delivering services in a safe and fiscally responsible manner. 
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Vision
It is the vision of the Bexley Recreation and Parks Department (BRPD) to have a Bexley population that is active, 
healthy, and fully engaged in community recreational activities and in Bexley’s superlative natural environment.

Goals & Implementation

Create a Strategic Plan for the Recreation & Parks Department
The BRPD is currently working toward the creation of a Strategic Plan that will identify where the department will 
be in the future, and how it will get there.  The initial step of gathering community input is underway.  In 2012, a 
community survey was issued by the BRPD.  The BRPD will analyze the survey results alongside the overall 2012 
Community Survey results and, along with the Recreation Board, use that information to help identify the direc-
tion for the BRPD moving forward.  

Create a Park Plan and Forest Management Plan for Jeffrey Park
Jeffrey Park is the focal point of the City’s parks system.  The park, which encompasses 34 acres, is heavily used 
and continuously enjoyed by the community.  A comprehensive plan for the park and the forest will help the City 
pursue innovative options for the park in the context of an organized and consensus-built plan.

Create The Alum Creek Park
The Alum Creek Park is a proposed park that would span the bank of Alum Creek between Main Street and Liv-
ingston Avenue.  The City has been in the process of expanding the idea of an Alum Creek Park since 2010, when 
this concept emerged at the forefront of the Bexley Land Use Strategy.  Since then, the City has provided greater 
environmental protection for the creek, obtained grant funding to fund the creation of a park plan, and obtained 
the final pieces of property that will provide uninterrupted access to the creek.

•	 Funding has been obtained to formulate a park plan for the proposed Alum Creek Park.  This plan should 
be completed in 2014.

•	 It is the City’s goal to commence trail construction in 2014.

Increase Recreation Field and Facility Opportunities
Recreational field and facility opportunities are limited in Bexley.  The City should, in partnership with area 
schools and organizations, continue to pursue opportunities for additional recreational fields and facilities.
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Goals & Implementation (Continued)

Unify Community Day Care Needs
The Bexley Recreation and Parks Department (BRPD) currently provides day care programming during the sum-
mer break through the Jeffrey Summer Camp Program (JSCP) and on days during the school year when school is 
closed but parents generally still have to work (i.e. Presidents Day, Staff In-Service days, winter break, etc.) through 
the School’s Off, Camps On Program (SOCO).  The community response for these programs has been very posi-
tive and they both do a wonderful job of filling a need for our residents.  

However, the latchkey program, which provides day care for school aged children before and after school hours, 
is still one major need that the BRPD does not cover in our community.  As a result, many residents utilize multi-
ple companies/organizations to cover their day care needs.  By bringing the latchkey program under the umbrel-
la of the BRPD we will be able to provide consistency to our residents.  

The BRPD will continue to evaluate the possibility of expanding our day care service to include the latchkey pro-
gram.  The goal will be to submit a proposal to the Bexley City School System for the BRPD to take over responsi-
bility for the latchkey program.  

Recreation Transfer Reduction
The City Administration has identified the reduction of the recreation fund transfer (reducing the amount the 
recreation department is subsidized by general fund tax dollars) as a priority.  The BRPD will continue to identify 
ways to reduce the recreation fund transfer with the least impact possible on the services provided to the resi-
dents.  The BRPD will focus on maximizing current programs through increased participation numbers, adding 
new programming that residents have indicated an interest in supporting, and reducing expenses through 
increased efficiency in staffing and operating costs.

Improve Utilization of Social Media
In 2012, the BRPD created a facebook page (http://www.facebook.com/bexleyrec) and began utilizing social me-
dia to better interact with the community.  In order to maximize the power of the BRPD facebook page, the BRPD 
needs to maximize the number of likes.  The BRPD has set a goal to acquire over 1000 likes of the facebook page 
by the end of 2013.  
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Goals & Implementation (Continued)

Continued Monitoring of Recreation Center Opportunities
The BRPD will continue to keep a pulse on the viability of a recreation center for our community.  Although the 
BRPD recognizes a number of obstacles to the creation of a recreation center, the benefits that one can bring to 
our community makes it essential that we continue to monitor opportunities.  

The following are obstacles that would need to be addressed before moving forward with a community recre-
ation center:

•	 Funding 
With funds tight throughout the city, finding creative ways to fund a recreation center would be essential.  

•	 Location 
As a landlocked community, we must identify a location for the recreation center that allows us to maxi-
mize our resources.
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Communication to residents is a key pillar of the City’s strategy towards greater 
effectiveness.  Bexley is a multi-faceted community with a high pace of energy and 
a wide range of activities and initiatives.  

One of the greatest challenges in an organization such as ours is adequately com-
municating to the public.  A portion of the resident population has historically felt 
disconnected from the decision making process at the City.  The demographics 
of the disconnected resident population have shifted as emphasis on communi-
cation has transferred to electronic communication and social media platforms.  
The challenge of communication is, therefore, in maintaining a broad spectrum of 
communication outlets and strategies, and being able to quickly adapt commu-
nication strategies in order to anticipate and match changes in technology and 
society.

The primary means of communication by the City currently take the form of:

•	 Bexley Blast 
A weekly subscription-based email blast to over 1,400 subscribed households

•	 Quarterly Newsletter 
The City’s quarterly newsletter is mailed out to over 4,300 households each 
quarter with the water bill

•	 Bexley Facebook Page 
A consistently updated Facebook page with over 2,500 engaged users

•	 Bexley.org 
The City’s website receives an average of more than 8,000 unique visits each 
month
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Vision
A resident population that is, across all age groups and demographics, well con-
nected to and aware of City events, initiatives, and decision making processes.

Goals & Implementation

Distribute New Resident Packets
The City is in the process of finalizing a “new resident packet” to be distributed to 
new residents of the city.  The packet includes information on city events, city ser-
vices, and community organizations and should be updated on a regular basis and 
reliably distributed to new residents.

Enhance Non-Internet Communications
As communication efforts have shifted towards internet and social media based 
outlets, and as newspaper outlets have at the same time dwindled in the number 
of newspapers as well as the reliability of delivery routes, residents who do not 
engage electronically are less able to keep up with events and processes in the 
City.  In order to help bridge the communication gap between residents who have 
access to the internet and those that don’t, the City should:

•	 Bring Back the City Information Hotline 
The information hotline was discontinued several years ago due to low 
usage of the service.  However, since then newspapers have been consol-
idated, and the City has enhanced communication services in other areas, 
thereby creating a further disparity for those residents who don’t use, or are 
less comfortable using, the internet.  A weekly information hotline can be 
as simple as reading the Bexley Blast that is sent out each Friday, along with 
any pertinent Facebook postings, or postings to Bexley.org.  This option for 
keeping up to date with the City should be restored and promoted via the 
quarterly newsletter, the recreation brochure, and ThisWeek News.
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Goals & Implementation (Continued)

Enhance Non-Internet Communications (Continued)

•	 Weekly Communications Postings 
The City should post printouts, perhaps with the help of volunteers, of the Bexley Blast on the same day as 
syndication at the library, city hall, and area coffee shops.  This would help to fill the information gap for resi-

dents who do not have internet access.

Create an Effective
Community Promotional Presence
The rebuilt www.bexley.org was launched in March 
of 2012.  Within two months, traffic to the site had 
doubled, and has maintained consistent volume in 
the range of 7,500 to 10,500 unique visits each month, 
representing an approximate 125% increase over nor-
malized traffic from the previous site.  The City’s web-
site struggles to perform double duty as an informa-
tion portal for the City of Bexley’s services and events 
as well as a promotional site for the City of Bexley in a 
broader sense.  In 2013 the City created, in partnership 
with the Bexley Chamber of Commerce, a 
 promotional site for the City, www.gobexley.com.  
The City and business stakeholders need to continue 
to develop effective outlets for building Bexley’s com-
munity and business promotional presence.
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Goals & Implementation (Continued)

Create a Coordinated Main Street Banner Program
The City is working, in partnership with the Chamber of Commerce, the Bexley Women’s Club, and the Bexley 
Public Library, on developing a defined Main Street Banner program to set up a standard and rotation schedule 
for Main Street’s pole banners.  Banners can be an effective means of communicating city events and enhancing 
the aesthetic of Main Street.

Community Events Signage
The City should pursue options for permanent 
community events signage stations where up-
coming community events can be prominently 
and legibly displayed to the benefit of passing 
pedestrians and motorists.  
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Development Finance Safety Services Infrastructure

Technology
Background.

Constant changes in the world of technology impact every department of the city and every branch of the city’s 
strategy.  This section of the strategy is intended to address strategic technological plays that should be explored 
or implemented on a city-wide basis

visiongoalsimplementation.
Vision
A city whose operations are enhanced and streamlined by the sensible application of technological solutions.

Goals & Implementation

Review and Modernization of Records Retention Policy
Through the Bexley Records Commission, the City will continue to review our records retention policies and 
adjust them as needed based upon current best practices and current legal standards.

Create a Main Street Wi-Fi Infrastructure
The City has discussed creating a Main Street Wi-Fi infrastructure in partnership with the Bexley School District 
and Capital University.  The City should, with its partners, study this concept further to understand the costs and 
feasibility of the proposal, and seek grant funding if the initiative proves to be sustainable.

Create a Wi-Fi Infrastructure for Underserved Areas of the City
The City has been approached by the Bexley School District to partner in providing internet access to areas of the 
City where internet access is not typically affordable to residents.  This is a defined need that the City should lead 
on in order to enhance offerings to underserved areas.

Expand Access to Wi-Fi at City Facilities
Wireless access was opened up to Bexley Pool members in the summer of 2012.  Access should be simplified and 
expanded to public users of all city facilities, including City Hall, Jeffrey Mansion, and Jeffrey Park.
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Technology
visiongoalsimplementation.

Goals & Implementation (Continued)

Audit and Simplify Technology Infrastructure
The city’s technological infrastructure is needlessly complicated.  The City has been exploring and should 
continue to work toward instituting:

•	 Sharing technology infrastructure with Bexley School District or Capital University
•	 Exploring additional cloud-based solutions

Pursue Online Payment Options for Residents and Users
Residents and users of the City regularly pay for services from the following departments:

•	 Building Department - permits, applications, etc
•	 Recreation Department - recreation programming and facility rental
•	 Mayor’s Court - ticket and court fees and fines
•	 Water Department - water and refuse bills

It is the goal of the City to provide clear and user-friendly online payment options for all of these cost centers, 
with an ultimate goal of having a centralized account system that allows payment and overview of all cost 
centers from one centralized portal.
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Development Finance Safety Services Infrastructure

Community
Background.

“...Forgo the big lofty stuff in lieu of strategies that speak to having a great everyday experience within our com-
munity... regular folks, young and old, living their daily lives within a caring, engaged, friendly community...”
	 - Larry Helman, Bexley Resident
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Community
visiongoalsimplementation.

Vision
Developing opportunities for building and experiencing greater community is core to the City’s vision of a Bexley 
that is centered on families; has safe homes and streets and an outstanding outdoor, walkable environment; en-
courages a quality streetscape, greenspace, and overall built environment; and is collaborative and interdepen-
dent with surrounding communities.

Goals & Implementation

Develop & Support Quality Community-Wide Programming
Bexley is, in many ways, defined by our community events.  4th of July, Harvest Festival, the Labor Day Block Party, 
etc - all help to define the character and spirit of the community.  Much of the organizational and logistical work 
behind these events is driven and supported by volunteers and organizations such as the Bexley Celebrations 
Association.  The City believes that this sort of volunteer and organizational partnership is critical to any success-
ful community event, as the level of input and support of volunteers and organizations helps to measure the 
demand for and success of any given community event.

The City needs to continue to advocate for the improvement of existing activities as well as to assist in and 
encourage the development of additional community event opportunities.  In 2013 the following community 
events are being worked on to help build up the City’s community events portfolio:

•	 The Main Event - a monthly free outdoor 
movie, music, and activities series, in part-
nership with Friends of the Drexel and other 
area businesses and organizations, that will be 
hosted on the main lawn of capital between 
May and September.
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Development Finance Safety Services Infrastructure

Community
visiongoalsimplementation.

Goals & Implementation (Continued)

•	 Splish, Splash, and Dash - a youth triathlon, providing an event for kids in the community to have a fun and 
competitive triathlon in Bexley.

•	 The Bexley Gran Fondo - the City is currently exploring partnering with other area organizations in support-
ing a signature bicycling event for 2014

In addition to these ideas, there are several other concepts that residents have proposed and should be explored 
in order to continue to keep Bexley fresh, appealing, and relevant.
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“Beyond economic development, which 

fuels the ability to achieve our goals, I 

would like to see some discussion about 

social and civic issues like poverty, hunger 

and how our relatively privileged com-

munity can work with the communities 

around us that face much bigger chal-

lenges..”

	 - Mike Denison
“Grocery Store!”
- Jennifer Grischkan

I believe that a pet store/doggie day care would be nice to have in the city.	 - Jackie Phillips

Left turn lights at Main and Pleasant 
Ridge, Broad and Drexel, and Main and 
Cassady. More attention to the conse-
quences of recommendations by study 
groups!!!... Need for cooperation and 
mutual promotion of strengths including 
promotion of Bexley as a destination for 
residents as well as businesses!! And how 
about a small hotel with a conference 
center?
	 - Suzanne Marilley

thepost-itwall
“We have a grocery store. Support the 

Bexley natural market. How about a local 

meat vendor? A baker? (Candlestick mak-

er?)”
- Judy Rush
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TimingofStrategicGoals
Development: 
Redevelop the City Hall site

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Launch and enable a productive & dynamic Community Improvement Corporation

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Continue to work towards meaningful redevelopment of Livingston Avenue

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Nurture Cassady Avenue redevelopment

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Refresh the Southwest Bexley Master Plan

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Development: 
Create a forum for ongoing town/gown dialogue

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Complete the Bexley zoning code modernization project

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

 
Development: 
Continue to develop historic preservation strategies

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Target High-Demand uses when considering redevelopment opportunities

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Development: 
Increase available parking for East Main Street

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Finance: 
Continue annual balanced budget policy

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Finance: 
Improve the presentation & accessibility of financial reporting

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Finance: 
Upgrage finance software
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Finance: 
Develop sources of alternative revenue
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Safety: 
Move towards more data-driven policing
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Safety:  
Focus on speed limit enforcement projects
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

 

Safety:  
Encourage Block Watch Programs
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

 
Safety:  
Create a citizen’s police academy program
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Safety:  
Expanded use of volunteers
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022



The Bexley Strategic Plan, Rev. 2013.  Version 1.2

Safety:  
Focus on drug interdiction opportunities
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Safety:  
Focus on grant opportunities
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Safety:  
Implement Safe Routes to School travel plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Services:  
Institute online payment systems across all city pay points
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Services: 
Renegotiate trash & recycling contract
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Services:  
Develop shared service garage and service facility plans
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Infrastructure:  
Create street infrastructure plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure: 
Create water & sewer infrastructure plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure:  
Create street light infrastructure plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure:  
Create signage design standards and maintenance plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure:  
Create sidewalk replacement plan
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Infrastructure:  
Continue to enhance infrastructure beautification
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure:  
Advocate for insfrastructure and beautification projects in adjacent areas to Bexley
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Infrastructure:  
Advance power line and tree maintenance policies
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Recreation:  
Create a strategic plan for the Recreation and Parks Department
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Recreation:  
Create a Park Plan and Forest Management Plan for Jeffrey Park
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Recreation:  
Create the Alum Creek Park
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Recreation:  
Unify SOCO and Latchkey programs
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Recreation:  
Work towards continued reductions in the general fund transfer to the recreation fund
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Recreation:  
Improve utilization of social media
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Recreation:  
Continue monitoring recreation center opportunities & recreational field/facility access opportunities
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Communication:  
Distribute “New Resident Packets” to new residents
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Communication:   
Enhance non-internet communications
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Communication:  
Create an effective community promotional presence
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Communication:  
Create a coordinated Main Street pole banner program
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Communication:  
Create a Community Events Signage System
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Technology:  
Review and modernize records retention policy
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Technology:   
Create a Main Street Wi-Fi infrastructure
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Technology: 
Create a Wi-Fi infrastructure for underserved areas of the City
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Technology: 
Expand access to Wi-Fi at city facilities
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Technology:  
Audit and simplify technology infrastructure
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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TimingofStrategicGoals
Technology:  
Pursue online payment options for residents and users
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Community:  
Develop & support quality community-wide programming
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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From the Charter of the 
City of Bexley, Ohio:
“The Mayor shall cause to be prepared and 
submitted to Council a strategic plan for the 
City, which shall include, but not be limited 
to, issues of residential and commercial 
development, infrastructure, finances, safety 
and community quality of life. Following 
adoption of a plan by Council, with such 
changes, if any, as shall be authorized by it 
after providing the public the opportunity 
to comment on the plan, the Mayor shall 
annually issue a report of the progress made 
in achieving the goals and objectives of the 
strategic plan. The strategic plan shall be 
updated as needed by the Mayor, and such 
updates shall be submitted to Council for 
review, public comment and adoption.”

www.bexley.org

CityOfBexley/StrategicPlan

REV. 2013


