Service Department Update

Prepared by: Andy Bashore, Service Director
Date: December 16, 2025

Overview

This report provides an operational update on current work across all Service Department
divisions, including Street, Water & Sewer, Urban Forestry/Grounds Maintenance, and Utilities.

Departmental Updates

Street Department

e Crews have completed a second pass of leaf removal throughout the City and are
currently progressing through the third round.

e Concrete repair work is being finalized in key areas.

o Crews were out Saturday and Sunday 12/13&12/14 for snow removal.

Water and Sewer Department
o Teams are actively engaged in the Lead Line Inventory Program to ensure compliance
with state and federal requirements.
o Crews are also cleaning and camera-inspecting main lines to improve system
performance and identify maintenance needs.
Urban Forestry & Grounds Maintenance
e Ongoing tree maintenance and general grounds upkeep is being performed across the
city.

e Crews have begun stump removal operations as part of regular forestry management.

Utility Department



e The utility team is working on replacing street signs and repairing/upgrading street lights
in multiple areas of the City.

Project Updates

2025 Street Project
e Status: Complete.
2025 Sidewalk Project
e Status: Nearing completion, with all work expected to conclude later this month.
North Columbia Project
e Status: Complete.
South Remington Water Line Project
e Status: In progress.
e Work is currently focused on the block between Astor and Mound.
o The waterline portion is anticipated to be completed by late Spring 2026, followed by
paving.
Columbia Gas Project

e Columbia Gas crews are operating on Euclaire, Charles, and South Cassingham.
e Completion is expected within two weeks.




