
 

Recreation Board Meeting 
December 3, 2025 

 
 
Agenda 
 

1.​ Call Meeting to Order 
 

2.​ Roll Call of Members 
 

3.​ Approval of Minutes 
a.​ September Minutes 
b.​ October Minutes 
c.​ November Minutes 
 

4.​ Commonwealth Unification Plan Presentation -  Elena Andrews
 

5.​ Mansion Rental - Year End Report - Lauren Miller 
 

6.​ 2026 Recreation Board Meeting Schedule 
a.​ Jan. 7, Feb. 11 (OPRA Conference), Mar. 4, Apr. 1, May 6, June 3, Off in July, Aug. 5, 

Sept. 2, Oct. 7, Nov. 4, and Dec. 2  
 

7.​ Director’s Report 
a.​ Budget Update 
b.​ December Events 
c.​ Project Update 
d.​ Senior Center 
 

8.​ Executive Session - 223.03(f) To consider security arrangements where disclosure of the matters 
discussed might reveal information that could be used for the purpose of committing, or avoiding 
prosecution for, a violation of the law.  

 
9.​ Old Business 

 
 

10.​ New Business 
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