
Senior Programs Expenditure Detail

P 15en.ana arvcal
0 1-355-51010 SALARY & WAGES $ 105,591 s 61,679 293% $ 67,676 $ 76,037 s 61,966 Senior Coord ,na tO(and $7400 add apprcpnation for

PT Volunteer 2023 (Total $86,629). This
Coordinator increase willbe a 19%

increase. Includes a step
increase plusan added5 hours
per week for the part- Vme
position (20 to 25 hours per
weekI

01-355-51030 OPERS 14 783 11 435 29.3% 9 475 10 910 6675
01-355-51QA1 WORKER'S COMP 1245 1272 -2.1% 769 569 943
01·355 ·51070 TRANSFE R TO HEALTH 11646 11646 0.0% 11846 11 646 10769
01·355-51071 DENTAL 275 270 2.0% 212 290 246
01·355·51072 VISION 61 79 2.0% 66 75 72
01·355·51073 LIFE 96 96 2.0% 32 72 56
01·355·51076 MEDICARE 1531 1164 29.3% 656 946 737

Tola l Po",onal !kINlce. s 135450 $ 107662 25.6% $ 90950 $ 100 746 $ 63470

Other el oon dlluro.
01-355-51131 UTILITIES/ELEC $ 3300 s 3300 0.0% $ 2406 S 1932
01-355-51132 UTILITIES/GAS 3060 3 060 00% 1996 2 417
01-355-51133 CLEANING SUPPLIES 600 600 0.0% 233
01-355-51134 REPAIR/MAINTENANCE 1 500 1500 OD% 265 240
01-355-51135 PROFESSIONALS 60,000 74,700 71 % 36,161 24,766 Added $5,300 to cove r

additionalexpensesexpected
bychangingourfee structure
for programs held at the Senior
Center Look at draslic
reduction in class costs lor
centermembers

01-355-51310 OFFICE SUPPLIES $ 500 $ 500 0.0% s 321 s s Paper products & office
sUDDlies

01·355·5132 0 OPERATING EXPENSES 10,000 6,206 21.9% 6,526 4,252 1,652 Stamps, event bckets,
4th of Julv suoolies

01-355-51321 SENIOR CENTER DUE 300 300 5,031 Feasibil ity and design
DILIGENGE studies for seniorcenter

ccncec tts)
01-355-51322 SOCIA L SERVICE NAVIGATORS - - Contract with JFS to

PILOT PROGRAM assist seniorsand
caretakers withsocial
service needs

01-355-51323 VOLUNTEER SERVICES 1,000 1,000 00% Background checks for Moneywas movedto
volunteers OperaVons. Orig inal BUdget

was $3000
01· 355·513 24 MAILINGS 1,000 294 2401 % 293 176 Newsletters and routine Moneywas movedto

mailings Opera tions. Original BUdget
was $1 500

01·35 5·51 325 TRAVEL AND MEETINGS 1,000 . 516 - Annua l conference Moneywas movedto
expenses Operations . Original BUdget

was $1500
Total Other Expendllu",. $ 102,160 $ 93,680 9.1% $ 50,295 s 39,567 $ 1,652



Jeffrey Mansion Expend iture Detail

Personal Servil:;es
01-540-51010 SALARY & WAGES $ $ 84,792 -1000% $ 80,908 $ 78,823 $ 58,347 t -custcnen, t-Full-Tlme Combined Personal Services WIlh Paru

Service Worker (20%), t -Full- Personal Services as there isJust so much
Time Service Worker(61%) ovortllP in patUlMaMion Staff

(esponSibif4lcs This provides some
"C!'~bi"r~ In accoun exoem.es

0.-SoCIl-51011 OVER TIME 5500 -1DD O% 19 125 68
0. ·SoC0-51030 OPERS 18487 -100 0% 13977 15 739 12 SoC4
01·540·51041 WORKER'S COMP 1 158 -100 0% 489 491 14 10
01·SoC0-51050 UNIFORM AllOWANCE 1 4DO · 100 0% 508 HOO 1400
01·540-51010 TRANSFER TO HEA LTH INSURANCE 33 883 -100.0% 33 883 33218 30 198
01·SoC1l-51011 DENTAL INSURANCE 9SoC -100 .0% 733 1005 Il8D
01·540-5101 2 VISION 183 · loo lnlo 196 170 184
01·SoC0-51013 LIFE 199 -100.0% 84 141 119
0' ·SoC0-5'018 MEDICARE 1 245 -100.lnIo 814 1033 770

Total POrl onal Servic es $ - $ 147 179 -100.0% S 111586 S 130 151 $ .05940

Other E»oandUu,.1
01-540-51131 UTllITIES/ELEC $38,000 $37,972 -5 .2% $ 27,370 s 22,820 $ 28,911 AEP 8111s forthe Mansion Electric costswere higherfor2023

However, we expectthe pricing Lo come
downnow(hatthe Mansionelectric costs
will be combinedin the city's electrical

•
01-540-51133 UTIlmESIGAS 10,000 9,700 3 1% 8.570 8,070 4,410 Columbia Gss Billsfor the

Mansion
01-540-51190 CONTRA CTS 80 ,000 55.000 9 1% 19.117 14,688 17,894 HV/AC. ProGuam. 2023 budget was $60k We moved $5k out

recovet EJed rtc shortf,an
01-541l-51192 LEAD PAINT MONIT ORING 3,500 3,000 16 7% 2,920 2,720 1,360 Tosting of prnscnooJ fOOIM for Price hasnnallygoneup onthis.

lead dust(preventalive in
nature

01-540-5 1320 OPERATING EXPENSES 14,500 14,500 0.0% 10,213 9,852 13,552 Bethroom supplies, light bulbs, Need to get pricingon nooringreplacement
painl, filters, Flooring wof"!( for lower level carpelreplace and teachers

lounge carpet Alsopotential Mansion
Fumilura (Not sura If Ih~ 1$ MAnSIOn or
Capilal)

01-540-51321 CLEANING SUPPLIES " ,200 9,000 24,4% 5,517 5,552 6,322 CreaningSuppliesfor the Same budgetes original2023. Money
Mansion movCM:I for eled,ic

01-540-51330 REPAIRIMAINT. SUPPLIES 29,000 24,198 198% 20,156 18,895 12,843 Wold1noon stair rlllilmo. Continued HVIAC issues(2023 Budgetwas
supplies to fix issueswith $27,950. Movedmoneyintoelectric)
building hardware, HVJAC Wor1l;ing on Capitalproject rorunit

replacement and control system
M;'lacement

01-540-51332 FIRE SUPPRESSION /LIFE SAFETY 4,000 3,500 143% 3,018 2,585 3,154 securttyMonitoring , Fire 2023 Originalbudget of $4,020 (money
5un~ssion msnPcUons mnvcd'or olednc::)-

01-540-5'440 MANSION EXPA NSI ON \68918
Total Other EJlPGnditu... . $ 168 200 $ 158 a70 7 ~ $ 94 938 S 85 143 S 253 182



Parks Expenditure Detail

P 18otlona erv ces
01-570-51010 SALARY & WAGES $ 341,256 $ 239 ,985 422% $ 156,033 $ 192,565 $ 187,357 t -s upervrsor, t-Full-Tlme Service Combined Ihe Mansion andParks

Worker (33%), 1-Full-Time Personal Services.
Serv ice Worker (80%) , l-Full -
Ground MainlenanceWol1ler

01-570-51011 OVERTIME 22,500 17.000 324% 15,165 19.5<18 12,415

01-570-51012 SEASO NAL 21,000 14,000 50.0% 14,833 9,<147 Would like 10add 8 3m seasonal
Employee. Thiswilt nelp wilh staffing
limoIQ~dunnaayent season

01-570-51030 OPERS 75.031 46.737 60.5% 31,539 41,316 35.510

01-570-51041 WORKER'S COMP 4.544 3.403 335% 1.705 1,464 2.098

01-570-51050 UNIFORM ALLOWANCE 4.200 2,100 1000% 751 2.100 2.013 8 Staff

01-510-51010 TRANSFER TO HEALTH 51.133 17,250 1964% 17,250 16,912 15,375
INSURANCE

01-570-51071 DENT AL INSURANCE 1,310 1,284 2.0% 330 <179 4<10

01-570-51072 VISiON 308 302 2.0% 142 152 147

01-570-51073 LIFE 279 278 0.2% 53 122 99

01-570-51076 MEDICARE 4,54<1 3,816 19.1% 2,668 3.04<1 2,977

Tal.., Person.1 SIlIN leal $ 526,105 $ 346 ,155 520 °'" $ 2<10 ,469 $ 277,704 $ 267, 878 When compared10 (he 2023 budgelof
Mansion ($148k) and Park ($3<16k)
1.'a~1I!I s49<1k 85% Incre ase

O1h,rEz~ndltul'Q'

01-510·51131 UTILIT IESIELEC. $ 2.800 $ 2.800 00% $ 2.088 $ 1,900 $ 1,<lM Parx LIghts

01-570-51190 CONTRACTS 51,000 49 ,000 4.1% 9.529 4,772 3.800 Portable Reslrooms 4% mcreese

01-570-51191 PARKS PLANNING <10 ,000 - 21,473 2023 contract lhal will run into 2024
(JeffreyParkPreservation end
Enhancemenl Planl

01-570·51320 OPERATlNG EXPENSES 19.000 19.000 0.0% 10.143 16,277 1,100 Keys, nets,medical supplies.
alnl. olenlc lobles . OII.Drs

01-570-51321 SMALL TO OLS AND 1,100 1,100 00% 1,087 366 8,819
EOUIPMENT

01-570-51330 REPAIRlMA INT. SUPPUES 10,500 10,500 0.0% 4 ,818 12,411 13,208 UlillLy vehicle repairs, playground
enulnmenl renalrs

01-570-51350 ATHLETIC FIELD 14,000 14,000 00% 9,428 9,795 6,681 fieldpain!, turfrehab,
MAINTENANCE

01-570-51370 LANDSCAP ING 25,000 20,000 250% 14,519 8,021 Plant material , playground mulch CommonwealthArboretumFealure
OnnoinnMainlenance .

To'al O1hetEsJ)t!ndilure. S 123<100 $ 156 400 · 2 \ 1% 51608 $ 535<12 $ 56295



2024 2023 2024 YTD 2022 2021

Budget Budget vs 2023 9/30/2023 Actual Actual
Revenue
Recreation Programs $ 470,000 $ 464,000 1.3% $ 417,826 $ 426,099 $ 352,390

Mansion and Facility Rentals 150,000 144,000 4.2% 127,503 111,740 81,997

Jeffrey Summer Camp 618,000 578,000 6.9% 559,461 511,959 351,706

Preschool 342,000 320,000 6.9% 169,716 445,830 308,620

Before and After Care 573,000 536,000 6.9% 288,163 451,878 316,420

Misc. 5,000 5,000 0.0% 800 13,020

Total Revenue $2,158,000 $ 2,047,000 5.4% $ 1,563,469 $1,960,526 $ 1,411,133

Expenditures

Administration $ 762,394 $ 670,371 13.7% $ 498,706 $ 591,781 $ 483,937
All Other 380,000 388,424 -2.2% 262,735 330,284 263,648

Preschool 381,808 363,860 4.9% 241,614 323,781 291,399
Before and After School Program 452,185 391,274 15.6% 278,876 302,100 238,724
Jeffrey Summer Camp 502,381 458,270 9.6% 433,733 376,281 264,319
Estimated Unspent Appropriations

Total Expenditures $2,478,767 $ 2,272,199 9.1% $ 1,715,663 $1,924,228 $ 1,542,027

Revenues Over(Under) Expenditures $ (320,767) $ (225,199) $ (152,194) $ 36,298 $ (130,894)

Other Financ ing Sources

Operating Transfers From the General Fund $ 270,000 $ 250,000 8.0% $ 250,000 $ 250,000 $ 90,000
Grants

BWC Rebate 3,526 64,472
OCCRRA COVID Relief 575,977
CARES 202,526

Total Other Sources $ 270,000 $ 250,000 8.0% $ 253,526 $ 825,977 $ 356,998

Other Financi ng Uses

Jeffrey Mansion Debt Service (Transfer to bond 111,965 111,747 0.2% 111,747 112,616 112,430
OCCRRA COVID Relief 22,379 -100.0% 22,379
Prior Year Encumbrances 102,631 -100.0% 103,293 250,840 16,799

Total Other Uses $ 111,965 $ 236,757 -52.7% $ 237,419 $ 363,456 $ 129,229

Beginning Fund Balance $ 928,332 $ 1,010,288 -8.1% $ 1,010,288 $ 511,469 $ 414,594
Net Increase (Decrease) (162,732) (211,956) (136,087) 498,819 96,875
Estimated Unspent Appropriations 100,000 130,000 (0)

Ending Fund Balance $ 865,599 $ 928,332 -6.8% $ 874,201 $ 1,010,288 $ 511,469



.,

IS .............. . .
D50-S10-5tOI(] SAlAAY & Wi\GCS 520,794 Be 4'14,451 172% 315,32300 397,70266 331,01266 1.0lt~r. ' ·Otputy No Chartg. lo C_,m,."tst.rrl41G

Director(7S"'}.1-Tier 1 Levels Unusual
Ree Supervisor (15%) 1 Number of step increases plus the
Ttll' 1 Rae Supervisor updated pay scale rcr Event and
tl00'M0~ i-nerz Rec Facility Manager posit ion (This WlS
SuporMon (Retire at net addressed dUring th e pay study
end or 1st qUlrter), 2 - review)
Tlet 2 Rec Coord inator ,
1 - Event Cco rd inllt or. , .
Ftot'IIOftkt4~

D5- , 1030 R n911 87.223 ., 4.. '4 54 1;"3 4S794
lJ$..5,g,.51041 WORKER'S CO MP 0'43 8 311 ·2 1% 3 un H65 437t
05-S1D -!)tDI0 TRANSFE~ TO HEAllH e.... •• ..... B,,,,,, 7;33'
O>Stl).:il D7t DENT 2 es ... 2 t 570 2004 , 8'3

s..510-StOn I/lS!ON .. 02 2 85 •OHtD-6t073 FE SOIl ' OO " 10' 201
05-St[)..St078 MEDICARE 'S 2 0 445 t • 649 872 •
MOl... llIl ' eUID7 1 'H s ..sa011 I 003 48'

othtit F ..~"dllu...
05-510-51021 MEETING MEALS S 7DD ISSO 27.3% I S18 I 210 $ 200 Meals for staff meetings

(i e lunch for Harvest
Festival Bet-Unl

05-510-S1on MIl..£AGE REIMBURSEMENT 2,750 2,750 00% 258 924 971 R~mlNtst1'neni rotwrr
for mileage they put on
1J'Wtt041'1011,1 w P'lldn

05~510-51141 REG iSTRATION SOFTWARE 12,500 12,000 • 2% 11,320 10,290 Slid ing expense based on revenue
CONTRACT

05-510-51310 OFRCE SUPPLIES 3,150 3,500 7'" 3.068 2.115 2,S73 Paper. note pad5. pen s,
It.

05-510-51320 OPERAn NG EXPENSES 2.600 2,500 40% 1,599 1,994 2,S2S Postage, Laminator,
s igns, bus inMSCl rdl,
OPRA mem bersh in

OS.Sl ()..S1 321 BROCHURE 23,000 21,000 95% 20 ,712 14,737 Co it 10 prvtt and dotl"iti' :1btOChut" .ncs 1 po,uge
the btOChute J tim.... paymen ts...

05-510-51322 YOUTH SCHOlARSHIP 10,000 10,ODD 0 .... 10,000 10.000 Money to he lp CO\I" t
CHAlLENGE FUND programming costs for

ramilies that need IIlitue
.u.sistance

16-513 J ' RAINr ' 01' DEVELOP 8000 1000 , . 3'6 3 , , 419 27. ..... St_" to OPAA Conr~,t'J\t.•
I DO 3DD 5.,00 87%1 $ 4 9 41 9 ' 8 64'



Recreation Programs Expenditure Detail

POrl onal Sorvlcos
05-520-51010 SALARY & WAGES $ 30,000 s 20,000 50.0% S 3,300 S 4,207 s 3,515 All Seasonal Increased to S30k to support

Employees Park & Play, Mansion evening
attendant, and middle school
roorarnmeic

05-520-5 1011 RENTALS OT 750 -1000% - Not a tine lIem weneed.
05-520-51030 OPERS 4,305 3,550 21.3% 462 2,446 462

05-520-51041 WORKER'S COMP 363 264 27.7% 142 144 252

05-520-51076 MEDICARE 363 290 25.1% 46 61 51

Total Pel1lonal Service. $ 35,030 s 24,674 40.6% s 3,952 $ 6,659 $ 4.299

OtIIer Expendllu",s
05-520-51320 OPERATING EXPENSES s 14,500 s 6,700 66.7% S 7,422 s 9,600 $ 14,076 Program shirts (Not Somemoneywastransferred to

Uniforms), BPAK uniforms $9500 is the same
supplies, print wonk, amount as the 2023 bUdget.
program snacks, Plus $5k for teen programming
medicalsupplies, league expansion.
fees, tournament fees.
bacl<ground checks, Job
fair registration,

05-520-5 1321 SPECIAL ACTIVITY SUPPLIES 32,000 29,000 10.3% 23,962 30,900 19,427 Pumpkins, Slraw, More specialevent expenses
Helium tank, campout
supplies, 5k run
supplies, egg hunt
candy, bingo prizes,
Youth triathlon supplies ,
etc

05-520-51322 COMMUNITY GARDEN 4,400 2,606 56 7% 2,606 2,676 2,647 We pay the community Garden Leadership is talking
garden theregistration about a 33% increase tofees
fees that we collect that wepass along.

05-520-51323 UNIFORMS 36,000 30,292 254% 21,566 24,313 13,274 Sportsteam uniforms Some expense flow liming plus
more participants and
inflationarYincrease

05-520-51324 EQUIPMENT 10,000 7,350 361 % 7,350 4,650 3,699 Generally sports $1200 for scoreboards, $3500
eouioment two ooals for CW East

05-520-51325 AWARDS 6,000 5,000 20.0% 3,351 3,699 2,500 Medals and trophies for Increase incost
articiDants

05-520-51326 BACKGROUND CHECKS 1,500 1,500 0_0% 1,000 299 299

05-520-51710 PROFESSIONALS 273 ,000 260,000 5 0% 175,649 232,904 195,956 Paysinstructors Moreclassesandincrease in
rates

05-520-51720 REFEREES 20,900 16,900 106% 15,674 13,702 6,777 Umpireandreferee Officialshave becomemore
costs for youth and adult expensive.
soorts

05-520-517 30 CONCESSIONS 62 291 Food for program Moved to admin meals (510) in
activities(i e. volunteer 2023. We can lake this line out
mealsl

Total Other Expendllu",s $ 400,300 $363,550 101% $ 258,763 s 323,426 $ 259,349



Jeffrey Preschool

Po,.onl' se",lco.
05-525-51010 SALARY & WAGES s 296,056 $ 284,110 42% $ 189,326 $ 283,868 $ 235,515 1·ner 1 Rec COL Increase tor teacl1ers

Coordinator 175%1
05-525-51015 CONTRACTUAL SEASONAL 3,800 3,600 0.0% 1,520 992

EMPLOYEES
05-525·51030 OPERS 41,448 39,775 4.2% 25.879 32,522 32,884
05-525-51041 WORKER'S COMP 3,492 4,034 -13.4% 2,021 1,649 2.615
05-525-51070 HEALTH INSURANCE 11,220 11,220 0.0% 11,220 11,000 10,000

05-525-51076 MEDiCARE 3.492 4,120 -15.20/. 2,652 3,576 3.275
TOlAl po,.onl ' Sotvlces s 359,308 $ 346,660 3.6% $ 232,618 $ 313,607 $ 284,289

Other Expondll uro .

05-525-51300 SNACKS 1,500 700 114 3% 287 472 42 Get llack 10 artemccn snack
coverod for 24-25. Elimlnaled
dunna COVIO.

0-5·525-51301 SUPPLIES 4,000 3,200 25.0% 1,632 2,372 1,203 Painl. crayons, eralls ,
conslJucijo n paper, lesson
lolannino suoOlios.

0-5-525-51302 EaUIPMENT 5,000 2,400 108.3% 1,360 1,357 S46 Teacher Lounga Update
IIShelvesldeakslcl1eirsl

0-5-525-513 03 PROF DEVELOPMENT 2,000 1,300 538% 853 133 46 CertificaUons, background
cI1aclcs

05-525-51320 OPERATING EXPENSES 10,000 9,400 84% 4,863 5,640 4,872 Procare spp, books, soap,
Clarox wipe., leache r plsnners,
supplies , room decoration,
classroom parties, teacl1er
appreciation , field trip.

Total Other Expondllurss $ 22,500 $ 17,000 32.4% $ 8,996 $ 10,174 $ 7,111



Before and After School Care

p.,,..onal ServIce.
05-526-51010 SALARY &WAGES $ 343,811 $ 291,306 18.0% $ 228,374 $ 247,053 $ 194,598 Includes 1-Tier 1 Roc Thisincreaso accounts for the

Supervisor (50".) , 3-Tier 2 Rec S36~ shortfall In 2023 as woll u
Coonlinalo," (70%, 70% & a 5% ine:tllasa In 2024 10ke<lp
65%), and S• ••ono' Stall up WIthsaasonat pay. Note.

t"" board apptoved a 7%
U"tCt'ItaS6 in fou to help offscu
ltMtSDCOlts.

05-526-51030 OPERS 48,134 40,783 18.0% 31,506 34,429 27,179
05-526-51041 WORKER'S COMP 4,055 4,137 -2.0% 1.884 l.n4 2,715
05-526-51076 MEDICARE 4,985 4,224 18.0% 3,248 3,482 2,n5

Total Po,..on.1Servic8. $ 400,985 $ 340,449 17.8% $ 285,011 $ 288,736 $ 227,287

other Expandllu,n

05-526-51320 OPERATING EXPENSES $ 7,200 $ 8,825 55% $ 2,552 $ 4,637 $ 3,923 Background checks, bus Innation
parts, Lowessupplies, cleaning
sUDDlies

All other SUPPLIES 2.500 2.500 0.0% 756 518
05-526-51322 SNACKS 12.000 12,000 00% 5,043 5,372 168 Dailysnacks
05-526-51323 SUPPLIES 8,000 8,000 00% 754 1,833 413 Art supplies, science project

sUDclies _DBDer Mncils
05-526-51440 EQUIPMENT 7,000 7,000 0.0% 994 2.421 2,149 Games, books, balls, etc

05-526-51710 PROFESSIONALS 18,SOO 16,500 00% 3,766 782 4,804 Field tripsand specialguesls

Total Other Expendilunt s $ 51 ,200 $ 50,825 0.7% $ 13.665 $ 15.362 $ 11,457



Jeffrey Camp Expenditure Detail

05-58G-51010 SALARIES & WAG ES $ 350,581 $ 317,080 10.8% $ 313,107 $ 276,587 $ 207,457 1-Tier1 Rec Supervisor 2023 S&W will go up by 511k 10
(35%), 1-Ti.r 1 R.c COYer DshorttalJ, 5% IncraD50
Coordin.tor (25%), 2- for seslonal sllff.
Tior 2 Roc Coordinator
(30%), .nd ....on.1
stll"

05-5BG-5103O OPERS 49081 44391 106% 43635 35293 29011
05-58G-5104' WORKER'S COMP 4 135 4503 -8.2% 2255 2048 4255
05-5BG-51076 MEDICARE 5083 4598 106% 4505 3961 2964

Tolal Parao"al Sorvlces S 408 88 1 S 370571 103% $ 363 502 $ 317867 5 243692

Othar Exoonditutes
05-58G-51320 OPERATING EXPENSES 8,000 10,276 -418% 10,041 7,143 6,154 Stsff& cempe shirts, BotterreneetstMIoreaxpensos

art supplies, background are comingoul of basedon II

checks, equipment, loloM.d auditof expense items.
licensing, medicsl
sUDDlies

All OIh.r 380000 .00 5000 3000 66.7% 3000 2080
05-58G-51322 SNACKS 5 000 3000 667% 3000 2000
05-58G-51323 SUPPLIES 7000 2700 1593% 2700 1711 3254
05-58G-51324 EQUIPMENT 3 000 2000 500% 2000 1600 938
05-5BG-51325 SHIRTS 7 500 6 724 I I S% 6724 6819 1 036
05-5BG-51710 PROFESSIONALS 60,000 60,000 0.0% 42,787 37,060 9,244 Fi.rd trip., bu.ing, and

sDeCial Duests
TolAl Other Expendllu,... S 93 500 S 87 700 8.6% S 70231 S 58414 $ 20827



This fund pays for operation of the swimming pool. Operating activity
is paid for by membership and other fees. Debt service for this fund
is paid by the General Fund.

2024 2023 2024 YTD 2022 2021
Budget Budget vs 2023 913012023 Actual Actual

Revenue
Memberships etc. $ 305,000 $ 304,000 0.3% $ 291,262 $ 351,897 $ 273,682
Pool Concessions Ordinance 12-22

Total Revenue $ 305,000 $ 304,000 0.3% $ 291,262 $ 351,897 $ 273,682

Expenditures
Operating Expenditures $ 444,878 $ 430,904 3.2% $ 390,135 $ 322,046 $ 275,776
Concessions 4,000 4,000 0.0% 28 1,957 1,788
Estimated Unspent Appropraitions (50,000)

Total Expenditures $ 398,878 $ 434,904 -8.3% $ 390,163 $ 324,003 $ 277,564

Revenues Over(Under) Expenditures $ (93,878) $ (130,904) $ (98,901) s 27,894 $ (3,882)

Other Financing Sources
BWC Rebate/General Fund Transfer $ 120,000 $ 120,000 0.0% $ 120,057 s 200,000 $ 14,367

Total Other Sources $ 120,000 $ 120,000 0.0% $ 120,057 $ 200,000 $ 14,367

Capital $ 35,000 $ 50,000 -30.0% $ 23,142 $ 13,852
Prior Year Encumbrances 46,076 -100.0% 46,094 29.257 $ 3.632

Total Other Uses $ 35,000 $ 96,076 -63.6% $ 69,236 $ 43,109 $ 3,632

BegInning Fund Balance $ 425,847 $ 532,827 -20.1% $ 532,827 $ 348,042 $ 341,189
Net Increase (Decrease) (8.878) (106.980) (48,080) 184,785 6,853

Ending Fund Balance $ 416,968 $ 425,847 -2.1% $ 484,747 $ 532,827 $ 348,042



Pool 0 eratlons Ex endlture Detail

P I S JceIt rlOn. ... .
14-550-51010 SAlAAV & WIIGES $ 25,275 $ 22,882 1019% $ 15,450 $ 18,486 s 18,648 1-0eputyDlrector an.flJl·t11n4 "'lplo~ partial

(25%), 1-Tier 2 Rec SloW.. paid QUt aI trllSaec:ount.
Coordinator (35%1. lind
"ason~81aff

1.11-550-51015 CONTRACTUAL SEAS ONAL EM PLOYEES $ $

14·550-" 030 OPERS 3 539 3.20' 10G% 2.183 2.S25 2.'175
14·$SO-S10·n WORKER'SCOMP 2llB 3.0 -3 6% 155 133 3160
14-550-510 76 MEDICARE 360 33. loe'%; 219 241 253

Tota l Person. ' SCrv lCe. $ 29.478 $ 26 .704 ' 0"% S 11.081 $ 2 1.391 $ 2<.542

Othe E nditu..". res
4 4 , •

11l-SSG-51133 UTIUTI£S.GAS 10.000 9.800 20''' 1,863 9,70l1 7.151 CCbnblI Gel 800
14·550-5" <4 0 REPAIRlMAl NT SERViCES 119,000 18,000 0 .... 7.505 1 .230 ll,e94 Ca pital CityAwning.

Ohio Henna, Pool
Daintjna

14-550·51190 POO L MANAGEMENT 3'0,000 300,00 0 33% 29 4,246 231,466 190,68S SMnS_. m.tn~

cont ract is fairtv Ratfrom '0'.3
14-550- 51260 REFUNDS (282) 3119 Rerundsfor removedIn 2023

mem~~";~

14-550-51320 OP ERATING EXPENSES 13,900 13,000 00% 11,211 5,334 Backflow, new chh
register, Treasure Hunt,
swim lessons items,
rope and noall, mediCal
l uppliee, pool ~cene",

etaffwhistle!J , omce til,
ted Cf088 su pplies,

14-550-51321 CHEMK:ALS 8,460
14-550-51322 HEALTH AND SAFE TY (P,eoJ!ousOpef ating Ex pense) 2.500 2.S00 0 .... 970 700 Sec urity monitoring,

Varm int Guard
lC,S~1J2J LWlfOfUIS 212

1 4 -550-51 ~ ~ 0 MAC HINER YlEa UIP. 5.000 5.000 00''' 4,314 2.' 21 3,075 New vacuum

14-550-51710 PROFESSIO NAL S 14,000 1~.OOO 0 0·" 14,000 12,869 13,765 Co n8utbng fees lo r
poo l auditl and private
Mim -.on. tmtNdOI,...

1C·SSOoS'111 SWIMT'EAAI 20.000 20 .000 00" 11.799 11,975 11.en
14-550-51712 TRAl N1NGICERTIFlCAnONS Paymen t to 8Wlmboa rd

and coaches reee

TOla' OlhDf Ex1)Ondi tutei $ 4'5.400 $ 40.. ,200 28.. $ In.14D $ 300,655 $ 300.655



Pool Concessions Expenditure Detail

14-66Q.61140 REPAIR/MNNT, SERVICES $ 2,000 S 2,000 0,0% $ 1.000 $ 985 Repai' to pool NoChange
concessions oqulpment
Ifl.o. sink f,oozo,l

14·580·51320 OPERATING EXPENSES 2,000 2,000 0.0% 28 957 803 FrenldinBoordof No Change
Heoilh freonsina


