Strategic Retreat Spring 2023
Wednesday, February 15
Meeting Agenda

8:45 am: cottage open / breakfast served

Call to Order
Roll Call
Pledge of Allegiance

Goal of Meeting - JR

Human Resources Audit Update
Review of findings
Outline of plan moving forward

ARP Dollars
Allowed Uses of ARP Dollars and Timeline

Sewers, sewers and more sewers?
Astor Bridge?

Housing Incentives Conversation
Trinity Apartments update
Update of the 2014 Community Reinvestment ordinance

BREAK
Chief Lewis Update
Review of 2023 Legislative Goals
Mayor’s Strategic Plan Presentation

CIC Update
Cassady and Livingston updates
Ferndale Mayfield update - executive session

MISC:
DEI Training Opportunity - Lachandra Baker
United Way Housing presentation for all board and community members
Council Pickleball Tourney
Financial Disclosures due
Roberts Rules for Dummies

Closing Thoughts

Meeting Adjourned



